ISSN 3041-1157

S

2025. 03 (06)

Society. Economy. Digitalization / CycninbctBo. EKOHOMiKa. LincdppoBsizauin

DOI: 10.31379/sed.3.6.2025.48
UDK 005.21:005.334:005.332.8

NOSAN Natallia

Doctor of Economic Sciences,
Professor of Management and Public
Service Department,

Bohdan Khmelnytsky National
University of Cherkasy, Cherkasy,
Ukraine

ORCID ID: 0000-0002-4005-8333
Email:
nosan.natalia424@vu.cdu.edu.ua

Received: 28/11/2025
Accepted: 05/12/2025
Published: 26/12/2025

© Copyright 2025by the author(s)
ﬂThis is an Open Access article
distributed under the terms of the Creative
Commons CC-BY 4.0

FEATURES OF THE
DEVELOPMENT OF STRATEGIC
MANAGEMENT OF AN
ENTERPRISE IN CRISIS
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Abstract

The article conducts a comprehensive study of the transformation
of the strategic management paradigm under the influence of
dynamic changes in the external environment and crisis
phenomena. The author systematizes the evolutionary path of
strategic management, within which five key stages are
distinguished: from the initial focus on internal budgeting to modern
classical strategic management. Particular attention is paid to the
identification of the dominant factors of the modern stage -
digitalization and globalization, which radically change the nature
of the strategic process, transforming it into a continuous and
adaptive system.

In the course of the study, the author analyzed the essence of the
crisis as a destructive factor and proved that strategic management
errors (in particular, managerial inertia and excessive forecasting
horizon) are the determining internal causes of the loss of business
sustainability. The most critical types of threats for modern
enterprises are identified and classified, among which liquidity
crises and the outflow of intellectual capital occupy a priority place.
The scientific novelty of the work lies in the detailing of the
mechanism of influence of different types of crises on the change
of strategic orientations of the enterprise. The author argues that
each category of crisis forms a specific destructive response in the
management system: from the forced socialization of the
enterprise's mission under the influence of social crises to
technological modemization as a reaction to production
challenges. The managerial consequences of marketing, financial
and personnel crises are identified and systematized, which allows
management to proactively identify weaknesses in the strategic
control system. Based on the analysis conducted, the author
formulates the conclusion that in conditions of martial law and
economic turbulence, the successful implementation of the
strategy depends on the ability of management to quickly
reprioritize goals. Approaches to improving the strategic toolkit
through the integration of large data sets and the development of
adaptive management models that ensure the relevance of
business decisions to the needs of stakeholders and the realities of
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OCOBIMNBOCTI PO3BUTKY
CTPATEI4YHOI O YNPABIIHHA
MNanPUEMCTBOM Y KPU3OBUX

YMOBAX

AHoTauis

Y cratTi NpoBeAeHO KOMMMEKCHe AOCMMKEHHs TpaHcdopmaii
napagurmMmn CTpaTeriyHoro MeHeKMeHTY i BMIMBOM OUHAMIYHNX
3MiH 30BHILIHBOTO CepefoBMLLa Ta KPU30BMX SBULL. ABTOPOM
CUCTEMATM30BAHO €BOMIOLIMHUIA LUASAX CTPATErYHOrO YnpaBIiHHS,
Yy Mexax SKOro BWOKPEMSIEHO M'ATb KIKYOBKMX eTanis: Big
no4yaTkoBOrO (POKyCy Ha BHYTPIlWHbOMY OtogKeTyBaHHi 10
CY4acHOro0 Krnacu4yHOro CTpaTeriyHoro MeHemxkmeHTy. Ocobnuy
yBary nNpuaineHo igeHTugikayii OMIHAHTHAX YUHHUKIB Cy4aCHOro
eTany — gimkutanisaii Ta rnobanisadii, WO JOKOPIHHO 3MiHIOKTb
npupogy CTpaTeriyHoro Mpouecy, NepeTBOPKKYM 0T Ha
HenepepBHy Ta afanTuUBHY CUCTEMY.

Y xofi DOCHiMKEHHS aBTOPOM MPOaHasi30BaHO CYTHICTb KpU3M Sk
[ECTPYKTUBHOTO YMHHMKA Ta [JOBEAEHO, LU0 CTpaTeriyHi MOMUIKM
MEHEKMEHTY (30KpeMa ynpaBMiHCbKa iHEPTHICTb Ta HaaMipHUIA
TOPU3OHT  MPOrHO3yBaHHS) €  BU3HAYalbHUMWU  BHYTPILLIHIMK
npuuMHamm  BTpaTW  CTiMKOCTi  GisHecy. BusHayeHo Ta
KnacugikoBaHO HanbinbLl KPUTUYHI BAOM 3arpo3 Ans Cyy4acHWX
nignpuemcTs, cepeq SAKUX MPIOPUTETHE MicLe MOCidalTb Kpu3u
NiKBIOHOCTI Ta BIATIK IHTENEKTYanbHOro Kanitany.

HaykoBa HOBM3Ha poboTw nonsrae y peTanisauii Mexadismy
BNNWBY PIi3HUX BMAIB KPU3 Ha 3MiHY CTpaTeriyHux OpieHTUpIB
nignpuemctea. ABTOPOM apryMeHTOBaHO, IO KOXHa KaTeropis
Kpu3n popmye cneumnpiyHun LeCTPYKTUBHUIA BIATYK Y CUCTEM
ynpaBeniHHA: Bi4 NPUMYCOBOI coujanisawii Micii nignpuemcTsa nig
BNMWBOM COUjaNibHUX KPWU3 [0 TEXHOMOrYHOI MogepHisauii K
peakyii  Ha  BMpPOOHMYI  BUKNMKM.  BuokpemneHo  Ta
CUCTEMATM30BAHO  YMPaBniHCbKi ~ HAcnigkM  MapKETUHIOBMX,
(biHAHCOBMX Ta KagpOBMX KPW3, O [O3BONSE MEHEIKMEHTY
NPOAKTWUBHO iAeHTUiKyBaTK crabki MicLs B CUCTEMI CTpaTEeriYHoro
KOHTPOTHO.

Ha ocHOBI nNpoBefeHOr0 aHanidy aBTOpOM COPMYIIbOBAHO
BWCHOBOK, WO B YMOBaXx BOEHHOMO CTaHy Ta EKOHOMIYHOI
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TypbyneHTHOCTI  ycnillHa peanisalis  cTpaTerii  3anexuTb Bif
30aTHOCTI MeHe[KMEHTYy [0 LBWAKOI penpioputusauil uinen.
3anponoHoBaHO NigXoaM [0 BAOCKOHANEHHs  CTpaTeriyHoro
IHCTPYMeHTapito Yepes iHTerpauitd BENWUKUX MacuBiB AaHUX Ta
PO3BUTOK afanTWBHUX MoZeniei ynpaBniHHS, WO 3abesneyyloTb
peneBaHTHICTb Bi3HeC-pilleHb 3anuTam CTENKXONAepis Ta peanisam
KpWU30BOro nepiogy.

Kno4oBi crnoBa: crpateriyHe ynpaBmiHHg, KPU3oBi YMOBY,
nigNpMEMCTBO, aHTUKPU30Ba CTpaTeris, PO3BUTOK, CTpaTeriyHi
3MiHW, THYYKICTb, @HTUKPU30BUI MEHEDKMEHT.

JEL Classification: G32, L21, M10

Introduction

Crisis phenomena unfolding in modern Ukraine can be not only a threat to the state of financial and
economic security of market participants, but also a stimulant and catalyst for the development of
innovative management solutions capable of bringing business to a new qualitative level of development.
In view of this, additional attention from the scientific community and practitioners is required by the
aspects related to strategic planning and forecasting of the activities of enterprises that are under the
influence of numerous risks and threats. The managerial vision of security-oriented management for
business entities in such conditions can be formalized in the form of strategies that can be used to select
specific alternatives and set courses for further business activities. Therefore, the development of strategic
management in crisis conditions becomes an urgent challenge for the management of small, medium and
large companies that conduct economic activities in wartime.

Literature review

Modern economic thought is characterized by different approaches to solving the problems of strategic
management of organizations. Hnylyanska [1] suggests ways to adapt management to the challenges of
Industry 4.0 through various strategies, Dolga [2] considers organizational changes as an element of
strategic management of entrepreneurship, Levytsky [3] explores creative management in the system of
strategic change management and development of the enterprise's competitiveness, Lepeyko et al [4]
propose an adaptive model of strategic management of an enterprise in the conditions of change
management, Lytvynov et al [5] propose techniques and strategies for decision-making in management
based on analysis, optimization and risk assessment, Pivtorak et al [6] outline a model of an effective
management team in the system of strategic team management, Pravdyuk [7] specifies the accounting
support of strategic management of the enterprise, Rudenko et al [8] study leadership and business
communications in the context of strategic management, Sergeeva [9] deals with the issues of forming an
adaptive assessment of the business model in the strategic management system of the bank, Stelmakh et
al [10] are engaged in the systematization of key concepts of the study through the prism of strategic
innovation management and transformation management, Urbansky [11] focuses on the strategic
management of enterprise digitalization in the context of innovation management, Khomyuk, &
Shmatkovska [12] deal with the issues of integrating the theory of organization and strategic management
of foreign economic activity in the context of digital transformation, Chervona, & Hopka [13] consider brand
management in the system of strategic business management, Chobal et al [14] propose a management
strategy for enterprises in the service sector in modern conditions, Chupryna et al [15] describe
organizational and structural support, team management and controlling the life cycle of strategic initiatives
in construction enterprises, Shpakov et al [16] analyze the influence of current concepts of strategic
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management on the choice of options for strategic innovations in construction projects and for their
stakeholders.

Aims and Objectives

The purpose of the study is to find opportunities and innovative approaches to the development of strategic
enterprise management in crisis conditions. The following tasks were set and solved in the study: to trace
the evolution of theories of strategic enterprise management; to investigate the causes and consequences
of the crisis in the process of enterprise development; to specify the impact of crises on strategic enterprise
management; to determine strategic guidelines for the development of Ukrainian business under the
influence of digitalization.

Methods

The following theoretical and general scientific methods of scientific research were used: system analysis,
which was applied to consider the concept of strategic management of an enterprise as a holistic system
(interrelationships and mutual coordination of the mission, vision, goals, strategies, resources and
organizational structure of the enterprise) under the influence of external pressure of crisis phenomena;
comparative analysis, which made it possible to research and compare anti-crisis strategies of foreign and
domestic enterprises that successfully overcame the crisis in their activities; methods of abstraction and
generalization - for formulating universal principles of anti-crisis strategic management and in the process
of developing the author's concept of strategic management of an enterprise in crisis conditions; the
method of historical and logical analysis, which made it possible to trace the evolution of strategic
management from traditional planning to adaptive project management in the conditions of increasing
economic crises and global turbulence caused by the realities of the BANI world; empirical and sociological
methods that were used to collect primary data that reflect the experience of enterprise management in
crisis conditions.

Results

The evolution of the conceptual foundations of strategic management has been intensively continuing since
the beginning of the 20th century. Scientists distinguish four, and sometimes five main stages of the
formation of strategic management in its modern form within the framework of management science:

- the first stage [is the “pre-strategic” stage;

- the second stage is the stage of long-term planning;

- the third stage is the stage of strategic planning;

- the fourth stage is the stage of classical strategic management;

- the fifth stage is the modern stage, which is characterized by adaptive and hyper-competitive strategic
management.

Let us consider each of the mentioned stages in more detail.

At the pre-strategic stage, long-term management was a set of budgeting and financial planning functions.
In terms of time scale, this approach was typical for the beginning-middle of the 20th century. The essence
of this approach was that the main attention of management was paid to the functions of operational control
and current financial planning or budgeting of the enterprise's activities for a short period of time -
traditionally up to 1 year. The focus of management attention was on internal efficiency and control over the
use of corporate resources of the enterprise, and this state of affairs was explained by the relatively stable
and predictable external environment of business development at that time. The key question of strategy at
that time was: how can available resources be used more effectively to perform current business tasks? At
the stage of long-term planning, which emerged in the fifties and sixties of the 20th century, enterprises
began to develop long-term plans for their activities and development for a period of up to five years, based
on past trends and economic successes. This stage can be called a managerial step from short-term
budgets to a vision of the future desired state of the business. The focus of management personnel during
this period was on forecasting the growth indicators of the enterprise and investments in business planning
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and scaling. The disadvantage of this approach was the ignoring of changes in the external environment
and the clear confidence that the future of the business will be built in the same way as it was in its
retrospective. The key management question becomes: what can be done better in order to repeat past
experience in the future? At the stage of strategic planning, which actively spread in the mid-sixties-
seventies of the 20th century, a noticeable increase in the instability of the external environment, which was
manifested through increased competition, energy and financial crises in the management of companies of
that time, formed a persistent need for company management to constantly analyze the external
environment, identify competitors, look for market niches and adapt to constant changes in the economic
environment. At this time, SWOT analysis is gaining popularity, and business development planning
becomes customer-oriented. The strategic management of enterprises of that time is based on the
question: what can be external opportunities and threats, and how exactly can a business use them to
strengthen its competitive advantages?

At the stage of strategic management in the mid-seventies-nineties of the 20th century, its conceptual
foundations transitioned from planning to clear management tasks and their achievement. Strategy began
to be understood as a process that is implemented and controlled at all levels of organization management.
The managerial emphasis shifted to implementing the strategy, building a management culture, finding
ways to motivate personnel and strengthening leadership qualities in key employees of the enterprise. The
focus of management systems is on finding and creating competitive advantages by increasing unique
corporate resources and management competencies, and the main question becomes: how can an
enterprise form a sustainable competitive advantage based on the unique resources it possesses?

At the current stage of strategic management development, the variability of the surrounding world, digital
transformation and globalization have led to the fact that strategizing becomes a continuous, dynamic and
flexible process aimed at obtaining sustainable competitive advantages and digitalization of most business
functions. The focus of management decisions is on the speed of innovation, flexibility, customer
adaptability, and analysis of large data sets, and the main question remains: how can you quickly adapt to
constant changes without losing your image and business reputation?

Chervona, & Hopka (2024) emphasize that strategic business management is a process of making
decisions and determining directions of activity aimed at achieving long-term goals and success of the
organization.

Dolga (2024) believes that the strategy of organizational changes should be understood as a number of
interrelated measures and processes that systematically reorganize the organization so that it can function
effectively in current conditions. An important aspect of developing a strategy of organizational changes is
determining the degree of staff involvement in its implementation.

Fig. 1. summarizes the main directions of the current stage of evolution of strategic management.
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Figure 1. Main directions of the current stage of evolution of strategic management
Source: author’s development

According to scientists such as Stelmakh et al. (2025), strategic changes differ from ordinary operational
adjustments in that they are long-term in nature and aimed at fundamental transformations. They can
include the introduction of innovative approaches, changing the company's market position, digital
transformation of business processes or adaptation to new challenges. Thus, modern strategic
management is a continuous process of initiating changes in order to achieve the desired economic state of
the enterprise.

Fig. 2 demonstrates the terminology of strategic management at the current level of development of
management science.
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Figure 2. The terminology of strategic management at the current level of development of
management science
Source: author’s development

Like any type of management activity, strategic management is based on such basic postulates and
paradigmatic principles as planning, forecasting, organization, motivation, implementation, control, etc. At
the same time, the goals of strategic management differ from tactical management in that they are focused
on a long-term time horizon. In the context of increasing economic turbulence caused by military operations
in Ukraine, determining long-term goals for the existence and development of a business becomes a
complex management task, therefore modern managers need a large array of data and up-to-date
information in order to make their management decisions more relevant and adapted to the changing
needs of stakeholders and the real economic situation that develops around the enterprise and changes
with the emergence of new threats and risks.

Content analysis of professional literature allowed us to generalize the causes of crises in modern
enterprises (Fig. 3).

Crises can be associated with strategic and managerial errors in company management, caused by
insufficient flexibility and inertia of management personnel, which hinder the timely adaptation of the
company's strategy to new challenges and external changes. Too long a horizon for forecasting financial
and economic indicators makes them unrealistic, and also prevents the achievement of the company's goal
and mission. Top management errors can also lead to incorrect choice of the company's development
strategy, to financing unprofitable and unpromising projects. Excessive diversification of production or,
conversely, too narrow specialization of financial and economic activities, flaws in the organization and
implementation of strategic control, make early warning systems about risks ineffective, which leads to
delays in responding to them and their negative consequences. In addition, the emergence of a crisis at an
enterprise is also possible for financial reasons and circumstances.
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v |

External circumstances — global crises, pandemics, war, global conflicts, market trends

Changing consumer behaviour, sentiments and needs; technological breakthroughs, digitalization,
increased competition in the industry; saturation of market niches with products, changing
requirements for product quality and consumer characteristics

Incorrectly chosen strategies, lack of flexibility in making management decisions, weak control and
lack of environmental analysis

Changes in the financial condition of the enterprise: decreased liquidity, financial stability,
increased financial dependence, lack of financial resources for development and scaling

Causes of crises in enterprises

Problems with personnel management; staff shortage, resistance to change, deterioration of
business reputation and image in the market, logistics and supply problems, breakdown of
partnerships

| i)

Figure 3. Causes of crises in modern enterprises
Source: author’s development

The consequences of crises for the strategic management of an enterprise may be financial difficulties,
deepening insolvency, increasing the level of conflict in the team, freezing promising development projects
and launching new products and services on the market, reducing competitive advantages, curtailing
environmental initiatives, as well as motivational programs and people-centred approaches to personnel
management. Financial and personnel consequences may be the most obvious for the management of the
enterprise, since the outflow of key specialists may become immediately noticeable due to constant
financial instability and psychological pressure on the team, as well as increased emotional stress, overload
and imbalance of time for work and rest. As for the financial component, for enterprises that have fallen into
a state of crisis, a decrease in the level of wages, the appearance of obligations to settle with creditors, a
decrease in the value of securities and a deterioration in the quality of products are characteristic. Over
time and in the absence of necessary management decisions, crisis trends can lead to bankruptcy and
liquidation of the business.

Discussion

The onset of a crisis in the external environment of an enterprise and its impact on internal resources and
management processes radically change the strategic guidelines of the business and require a review of
existing strategies for conducting business activities, initiate changes that are necessary for adapting the
business to new conditions. First of all, the management of the enterprise needs to work to change the
planning horizon and specify the goals of its development. The planning horizon under the influence of the
crisis should be reduced, since long-term plans for five or more years lose their relevance. The focus of
entrepreneurial activity in this case is transformed into the goal of short-term economic survival and
maintaining medium-term financial stability with a time horizon of 1-3 years. The priority in the financial
activities of the enterprise becomes obtaining liquidity, rather than profit or scaling economic influence on
the market. Enterprise managers need to take care of preserving cash flow and minimizing debt burden in
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order to avoid the risk of bankruptcy. Strategies that are built on the basis of scenario planning, which did
not foresee sharp economic cataclysms, lose their relevance and require changes. In such conditions, it is
advisable to form several scenarios of the development of events and use the one that will be the most
rational in the prevailing conditions.

Strategic management under the influence of a crisis is characterized by such aspects as the
transformation of analysis and management decision-making. The development of crisis phenomena
requires constant monitoring of trends in changes in the external environment, in particular, the behaviour
of competitors, suppliers of regulatory requirements with an emphasis on early warning of risk, on finding
opportunities to minimize it at a time when such an impact has already become noticeable for the business.
Strategic management in crisis situations is characterized by flexibility, since strategic decisions are usually
made and implemented with a short periodic cycle, allowing teams to quickly adjust the economic course of
business development as a response to new, unpredictable factors of the external and internal
environment. In addition, to keep the business from turbulence, strategies should provide for the
centralization of management decisions, which in the acute phase of the crisis allows focusing the functions
of making decisions important for the economic survival of the business at the level of the company's top
management or anti-crisis team, which will ensure the speed of response and coordination of management
actions.

Under the influence of the crisis, most enterprises have an urgent need to review resources in order to
optimize costs, reformat strategic goals and find sources to compensate for the losses that have arisen.
Development strategy in such a context turns into a constant search for opportunities to minimize additional
costs and search for investment resources. The resources available to the enterprise must be quickly
redistributed in accordance with changes in the behaviour of market participants and the emergence of new
threats.

Thus, the crisis not only needs to be responded to in the management plane - it can and should be
managed provided that the company's management has sufficient experience, a strategic vision of the
problem, as well as sufficient resource provision capable of supporting the financial condition of the
enterprise until the crisis is overcome.

Fig. 4 demonstrates the directions of the impact of crises on the strategic management of the enterprise.
Thus, a crisis at an enterprise affects all areas of its production and financial and economic activity, and
therefore requires coordinated work from the management of the business entity and each member of the
team so that its consequences are minimal and do not affect the most important and life-giving functions of
the business. At the same time, a crisis can hide opportunities for business development and its qualitative
evolution. Crisis phenomena cannot be completely avoided, they accompany entrepreneurial activity and
are its integral part. However, top management of companies that want to develop and remain on the
market for a long time should take care in advance of developing anti-crisis strategies for doing business
and determine strategic guidelines for companies to maintain market positions at the stage of crisis
deployment.
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* revision of economic development guidelines, saving
Impact of economic crises resources, limiting initiatives and projects aimed at
modernization

S » search for sources of long-term financial resources and
Impact of financial crises opportunities for debt extension

« review of the strategic goals of the enterprise,
Impact of social crises socialization of the purpose and vision of the business's
existence, social orientation of management

, + personnel shortage, low qualification of the workforce,
The impact of personnel and long period of closing vacancies, tension in the team,
organizational crises low work efficiency and the need for a personnel reserve

+ low demand for products, increased requirements for
quality and quality characteristics and consumer value of
products, search for new market niches

The impact of industrial and
technological crises

. o * decrease in competitiveness, customer churn, need for
The impact of marketing crises additional market analysis, review of consumer interests
and needs

Figure 4. Directions of the impact of crises on the strategic management of an enterprise
Source: author’s development

Conclusions

1. At the current stage of development of management science, strategic management has emerged as a
separate branch of it, having passed through five main stages: from the pre-strategic period (focus on
internal budgeting) to long-term and strategic planning (orientation on the external environment and SWOT
analysis) and, finally, to the stage of classical strategic management. The current stage of evolution of
strategic management of organizations is characterized by the dominance of such factors as digitalization,
globalization and high speed of change. This requires enterprises to transform strategy into a continuous,
dynamic and flexible process, where the key priorities are the speed of innovation, customer orientation
and effective analysis of large data sets. In the context of increasing economic turbulence caused by
military actions and global crises, determining long-term goals for business development strategies
becomes a complex management task that requires managers to use a large array of current information
and adaptive approaches to ensure the relevance of management decisions to the changing needs of
stakeholders and the real economic situation.

2. Analysis of the scientific views of modern scientists on the essence of the crisis has proven that this
phenomenon is defined as a sudden, unexpected event that threatens the normal functioning of the
organization (economic, financial, social or political). The causes of crises have an external and internal
nature of origin. Among the internal causes, strategic and managerial errors play a key role: insufficient
flexibility, inertia of management personnel, incorrect choice of development strategy, too long a
forecasting horizon, as well as shortcomings in financial policy and strategic control. The greatest threat to
enterprises is posed by financial crises (especially liquidity and solvency crises) and organizational and
personnel crises (key specialist outflow and conflict). The consequences of such crises are multifaceted
and include financial difficulties (decrease in profits, increase in liabilities), personnel losses (key specialist
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outflow, psychological pressure) and strategic losses (freezing of promising projects, reduction in
competitive advantages). In the absence of effective management decisions, these consequences lead to
insolvency and the risk of liquidation of the business entity.

3. Various types of crises significantly affect the strategic management of the enterprise, as they change
the strategic guidelines for business development and require immediate reactions from management
personnel, which shifts the focus of their attention from long-term to current problems of the business
entity's functioning. In particular, the impact of economic crises is realized through a revision of economic
development guidelines, resource saving, and resource restrictions aimed at the modernization of
production activities. The impact of financial crises is noticeable due to the search for sources of long-term
financial resources and opportunities for the extension of debt obligations. The impact of social crises can
be traced in the revision of the strategic goals of the enterprise, in the socialization of the purpose and
vision of the existence of the business. The impact of personnel and organizational crises is noticeable due
to the emergence of personnel hunger, low qualifications of the workforce, a long period of closing
vacancies, the emergence of tension in the team, low labor efficiency and the need for a personnel reserve.
The impact of production and technological crises usually results in low demand for products, in increased
requirements for its quality and qualitative characteristics of the product and consumer value, in the search
for new market niches, and the impact of marketing crises means for the enterprise a decrease in its
competitiveness, an outflow of customers, the need for additional market analysis and a review of
consumer interests and needs.
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